
Enhancing	Wildlife	Conservation	in	the	Productive	Southern	Kenya	Rangelands	through	a	Landscape	Approach	Project	(PIMS	4490)	

GEF	5	

TERMS	OF	REFERENCE	

DEVELOPMENT	OF	KUKU	GROUP	RANCH	LAND	USE	PLAN	

INTRODUCTION	

	
Projects	supported	by	GEF	are	tailored	to	contribute	to	enhanced	global	biodiversity	well-being.	The	Maasai	
Wilderness	Conservation	Trust	is	in	direct	partnership	with	GEF	under	the	GEF	5	Southern	Rangelands	project.	
One	of	the	key	areas	for	advancement	and	enhancement	of	Wildlife	Conservation	in	the	productive	Southern	
Kenya	 rangelands	 through	 a	 landscape	 approach	 in	 the	 Kuku	 Group	 Ranch	 is	 planned	 use	 of	 the	 natural	
resources	 on	 Kuku.	 These	 terms	 of	 reference	 (TOR)	 set	 out	 the	 expectations	 for	 the	 development	 of	 Kuku	
Group	Ranch	Land	Use	Plan.	

OBJECTIVE	AND	SCOPE	

Project	summary	

Maasai	 Wilderness	 Conservation	 Trust	 (MWCT)	 received	 support	 from	 GEF5	 to	 implement	 a	 project	 titled	
'Enhancing	Conservation	 in	the	Productive	Southern	Kenya	Rangelands	through	Landscape	Approach’.	 In	this	
project,	MWCT	plans	to	facilitate	the	development	of	Kuku	Group	Ranch	Land	Use	Plan	(covering	both	Kuku	A	
and	 Kuku	 Group	 Ranches,	 an	 area	 of	 approximately	 283,000	 acres)	 through	 a	 community	 driven	 process.	
Throughout	 the	 process,	 community	 awareness	 and	 consultative	 meetings	 shall	 be	 conducted	 to	 receive	
inputs	 and	 give	 feedback	 in	 order	 to	 ensure	 full	 community	 ownership	 of	 the	 process	 outputs.	 MWCT,	
cognisant	of	the	fact	that	the	land	use	planning	process	shall	require	expertise	in	different	aspects	of	land	use,	
is	currently	seeking	the	services	of	a	qualified	consultant	who	will	 lead	the	process	of	developing	a	Land	Use	
Plan	for	Kuku	Group	Ranches	over	a	period	of	9	months.	

Primary	objective	

To	 empower	 the	 local	 community	 to	 effectively	 manage	 their	 own	 natural	 resources	 in	 order	 to	 improve	
rangeland	conditions,	ecosystem	functioning	and	connectivity	which	would	assist	in	greater	livelihood	security	
and	improved	biodiversity	conservation.	

Context	of	this	consultancy		

Part	 of	 the	 project	 focuses	 on	 capacity	 building	 of	 the	 local	 partners,	 community	 and	 local	 authorities	 in	
effectively	 improving	 land	 use	 practices	 and	 rangeland	 conditions	 at	 task-specific	 and	more	 strategic,	 long	
term	levels.	It	is	envisaged	that	through	the	development	of	a	Land	Use	Plan,	Kuku	Group	Ranches	will	benefit	
from	enhanced	capacity	to	sustainably	use	their	natural	resources	to	secure	their	livelihoods	while	promoting	
a	biodiversity	conservation.	

Scope	of	work		

The	successful	candidate/firm	will	provide	leadership	and	documentation	in	the	process	of	developing	a	Land	
Use	Plan	for	Kuku	Group	Ranches.	The	consultant	will	work	closely	with	responsible	MWCT	staff,	the	Project	
Implementation	 Committee	 (PIC),	 local	 community	 leaders,	 interested	 stakeholders	 and	 the	 general	
community.		



CONSULTANT’S	DUTIES	&	RESPONSIBILITIES	

A. Assess	 and	document	 current	 land	use	practices	within	Kuku	Group	Ranches	 (stock-taking/inventory)	
and	their	relative	significance:		

v This	 will	 be	 done	 in	 a	 process	 involving	 community	 leaders	 meetings	 and	 workshops,	 community	
members	meetings	and	workshops,	field	visits	etc	

B. Assess	existing	community	land	use	arrangements	and	their	influence	and	impact	on	current	and	future	
land	use	practices:	

	
v This	will	be	achieved	in	a	process	involving	discussions	with	local	community	leaders,	stakeholders	of	

interest,	 review	 of	 existing	 documents	 such	 as	 grazing	 plans,	 conservancy	 agreements,	 lease	
agreements,	management	agreements	etc	
	

C. Analyse	the	past	and	present	trends	of	land	use:		

v This	will	be	done	from	the	 information	gathered	from	satellite	 images,	ground	truthing,	community	
meetings	and	workshops,	stakeholder	meetings	etc	

D. Identify	and	document	sustainable	land	use	practices	that	promote:	

v Community	livelihoods	and	cultural	heritage	

v Biodiversity	conservation	

v Reduced	land	use	conflicts	

v Climate	change	adaptation	strategies	

v Sustainable	agriculture	

v Sustainable	urban	centres	

	

TIMEFRAME	

The	Land	Use	Consultant	will	be	engaged	for	a	period	of	9	months	based	on	the	following	plan:		

Activity	 Timing	 Completion	Date	

Engagement	of	community	leaders,	
community	members,	stakeholders	
of	interest	etc	

3	months	 30	June	2019	

Preparation	of	Draft	Land	Use	Plan	 3	Months	 30	September	2019	

Review	of	Draft	Land	Use	Plan	 1	Month	 31	October	2019	

Preparation	of	Final	Land	Use	Plan	 1	Month	 30	November	2019	

Ratification	of	Final	Land	Use	Plan	 1	Month	 31	December	2019	

	



DELIVERABLES	

The	Land	Use	Plan	Consultant	is	expected	to	deliver	the	following:		

Deliverable	 Timing	

Inception	Report	detailing	how	the	consultant	shall	undertake	the	
work	contemplated	in	the	terms	of	reference	

15	April	2019	

Community	and	stakeholders	engagement	report	 30	June	2019	

Draft	Kuku	Group	Ranches	Land	Use	Plan	 30	September	2019	

Final	Kuku	Group	Ranches	Land	Use	Plan	 30	November	2019	

Ratified	Kuku	Group	Ranches	Land	Use	Plan	 31	December	2019	

	

THE	CONSULTANT	

The	ideal	candidate	(an	individual	or	a	firm)	should	possess	the	following	qualifications:	

• A	Masters	Degree	in	the	field	of	Urban	and	Regional	Planning,	Geography,	Environmental	Planning,	
Land-use	Planning	or	similar	field.	A	firm	comprised	of	key	staff	with	relevant	diverse	skills	will	be	an	
added	advantage	

• Evidence	of	the	ability	to	develop	GIS	based	Land	Use	Plans	

• Familiarity	with	Kuku	Group	Ranches	is	desirable	

• The	consultant	shall	have	excellent	planning,	analytical,	report	writing	and	communication	skills,	and	
excellent	knowledge	of	English	

• Minimum	5	years	of	relevant	professional	experience	

• Experience	in	offering	consultancy	for	GEF	funded	projects	will	be	an	added	advantage	

• Demonstrated	experience	in	wide	stakeholders	consultation	along	the	inter-disciplinary	approach	

• Previous	experience	working	with	pastoralist	communities	will	be	an	added	advantage	

	

PAYMENT	MODALITIES	AND	SPECIFICATIONS		

%	 Milestone	

10%	 At	contract	signing	

20%	 On	submission	of	inception	report	

30%	 On	submission	of	community	and	stakeholders	engagement	report	

30%	 On	submission	of	Kuku	Group	Ranches	Draft	Land	Use	Plan	

10%	 On	submission	of	Final	Kuku	Group	Ranches	Land	Use	Plan	



APPLICATION	PROCESS	

Interested	qualified	consultants	are	requested	to	apply	by	COB	Tuesday	26	March	2019.	The	application	should	
consist	 of	 detailed	 Curriculum	Vitae,	work	 plan	 and	 budget	 for	 the	 tasks	 contained	 in	 the	 TORs.	 In	 case	 of	
application	by	firms,	the	lead	consultant	should	be	indicated	and	his/her	CV	attached	alongside	those	of	other	
key	personnel.	All	applications	should	be	emailed	to	operations@maasaitrust.org	by	the	close	date.	


